EDUCATION

Objectives and Achievements

In Progress

CHARTER SCHOOL TRANSPORATION STUDY

Objective: Support the findings of the Charter
School Office of Transportation Study. Drive
Transportation Study to conclusion, and if findings
are with merit, support Implementation of changes
across school districts

e Presented study findings to all charter schools
involved in the study.

e Continue to work with Delaware Charter School
Network (DCSN) to communicate and assist as
needed with the RFP for bus service that was
released in March.

e Provide updates as appropriate.

Next Steps (Future Activities)

Challenges (Issues and Risks effecting your effort)

e Share Transportation Study with other
stakeholders including district leaders and
transportation coordinators.

e Provide technical assistance support to charter
schools regarding transportation collaboration.

Capacity:

e The Charter School Office is managing the CSAC
process and reporting for 7 renewing schools
along with the production of 3 annual report cards
that are independent of the DSSF.

RFP:

e There were no responses to the March RFP.
Recently a bus company has reached out to DCSN
expressing interest.
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SUPPORT THE CREATIONS OF THE COUNCIL ON
EDUCATION TECHNOLOGY

Objective: Support creation of Council on Education
Technology, with emphasis on reducing Internet content
filtering costs from $7.5M/pa to $1.75M/pa in 2018
e We believe that the savings is much less than this. |
think it was only about $1.0M per year in savings.
DTI to confirm.

e School Districts, DOE, DTl and the Attorney General’s
office continue to meet to discuss policy considerations
that may need updating.

e Determined GAP Analysis metrics for adoption of new
technology which evaluates against traditional approach
while highlighting new capabilities and capacities that are
created.

e Phase 1 complete and requirements have been gathered.

e DTl to start the RFP process.

Next Steps (Future Activities)

Challenges (Issues and Risks effecting your effort)

e Continuing to research policies that have been created in
other states.

e Partner with external agencies and foundations.

e RFP process as managed by DTI.

e Epilogue language for council creation has been
resubmitted and is awaiting approval.

e New approach = New Challenges - meaning more
research is still needed.

e Considered a modernization of a legacy approach to
keeping students safe online.




