Government Efficiency and
Accountability Review (GEAR)



https://gear.delaware.gov/

Agenda

Introductions/Roll Call
2. 0Old Business

— Review and Approve Minutes
— 2025 Schedule

New Business

10 min

Enterprise Services Delivery
GEAR Field Team
Open Topics Discussion — Board

90 min

Public Comment

© N O U s W

Adjourn




Introductions

Roll Call




Old Business

Review/Approve Minutes from
Prior Board meeting

Final draft version sent to Board for review July 7th, 2025




Old Business

Recommended 2025 GEAR Board Schedule

Carvel/Virtual Tuesday, July 15 10:00 a.m.
Tuesday, Oct 14
Haslet/In Person (*Approve 2025 GEAR Annual 10:00 a.m.
Report)
Carvel/Virtual Tuesday, Dec 9 10:00 a.m.

Detailed information will be provided prior to meeting date.

Please contact Bobbi DiVirgilio at 302-577-8546 or bobbi.divirgilio@delaware.gov for more information




Meyer Administration Values

Integrity

Actions speak louder
than words - actions
build trust. We will
lead with transparency
and accountability to
ensure every decision
serves the public good.

Efficiency

Government should
work smarter, not
harder. We will
eliminate waste,
streamline services,
and prioritize

execution over excuses.

Collaboration

Lasting change
requires teamwork.
We will break down

silos, build strong
partnerships, and
deliver solutions that
work.




New Business

e 2025 GEAR Annual Report
— November 1st publication in 2025

e GEAR Enterprise Services Delivery, GEAR Field Team,
and GEAR P3 Taskforce continue regular meetings

e GEAR Continuous Improvement Cycle Enhancements




GEAR Annual Report — 2025 Timeline

e 9th annual GEAR report

e Describes continuous improvement achievements,
recommendations for the Governor

 Emphasis on quantifiable outcomes

* Narratives needed from all Board member agencies
and GEAR Field Team organizations

2025 Schedule

May 1 Annual report guidance distributed

Aug 1 All content contributions due from teams
Oct 8 Final draft emailed, Board reviews

Oct 14 GEAR Board review/approval

Oct 21 Final comments due from Board

Oct 28 Final version mailed to Board

Nov 3 Report posted on GEAR website




GEAR Annual Report

Each activity submitted needs to include:
e Concise one paragraph summary

— Included within the executive summary section of report

e Short narrative, 2-3 paragraphs in length, that
describe:
— Problem addressed
— Proposed solution
— Actual solution (if different)
— Results described and quantified




GEAR Annual Report

Demonstrating measurable (quantitative &
qualitative) outcomes across 4 categories:

Reduced Costs — fixed costs,
total cost of operation, time
or people involved, raw
materials consumed, or
reused/repurposed
assets/resources

Process Improvement -
complexity reduction, fewer
process steps, elimination of
waste, enhanced velocity of
process, or number of errors
reduced

Enhanced Value — return on
investment, increased
revenue, improved quality,
or project management
tools used to deliver
project(s) on time and under
budget

Customer Outcomes —
customer satisfaction,
customer engagement
(including employees), net
promoter scores, or user
experience ratings




Public Private Partnership
(P3) Taskforce

e The GEAR P3 Taskforce is
Chaired by CEO of
TPI/GEAR Board Member,
Ernie Dianastasis

e Subset of 10 Co-fund GEAR
P3 Award program (29
individuals and teams
recognized since 2018)

e Coordinate strategic P3
endeavors such as Ready in
Six (Ri6) permitting
optimization




Current P3 Taskforce Members

Leadership

The Public-Private Partnership (P3) Taskforce is led by:
*  Ernie Dianastasis, CEO, The Precisionists, Inc. and Michael Smith, Secretary of Finance

Membership

. Mike Riemann, P.E., Becker Morgan Group

. Natalie Keefer, Operations Executive, Bank of America

. Rob McMurray, Chief Financial Officer, Christiana Care Healthcare System
. Chris Coletti, M.D., MHCDS, FACEP, FACP, Christiana Care Healthcare System
. Scott Malfitano, Vice President, Corporate Services Company (CSC)

. Andy Lubin, President, Delaware Financial Group
. Kimberly Hoffman, Partner, Morris James
. Albert Shields, Director of Business & Economic Development, University of Delaware

. Chuck Clark, Executive Director GEAR, State of DE - DOF
. Greg Lane, Chief Information Officer, State of DE - DTI

. Greg Patterson, Secretary of DNREC, State of DE

. Dan Madrid, Deputy Director GEAR, State of DE - DOF

. Colleen Davis, State Treasurer, State of DE
. Mark Hutton, Regional President, Delaware, M&T
. Marcus Beal (Alternate) Regional VP of External Affairs, Delmarva Power

. Shanté Hastings, Secretary DelDOT, State of DE
. Melissa Hopkins, Executive VP Sector Advancement, Delaware Alliance For Nonprofit Advancement




GEAR P3 Taskforce Meeting

Building Upon Prototypes
Ready in Six (Ri6) Advancement

e Double down on permitting process improvement
opportunities (moving from prototypes to full scale Ri6
project across government agencies)

e DNREC and DelDOT updates

* Overview of OMB/Office of State Planning Coordination
P3 U pdates PLUS process Service Efficiency Blitz
June 4th

Meeting Reaffirmed P3 Charter and Goals

Business Process Optimization in State Government

* Build off the current S100M in estimated ROl in savings
— additional S300M opportunity to optimize and
reinvest government resources over the next four years

* Provide for fiscal stability within the State’s ~S6B budget

e Setting the foundation for leveraging technology
advancement in generative Al and other emerging
practices




Previous GEAR Continuous Improvement (Cl) Cycle

* Fund and ensure
implementation of
Cl training

e Sponsorship and leadership
of Cl statewide — strategic
resource guidance

* GEAR Annual Report GEAR Board Fzs:aﬁ:ta;e * Training for project
. D and P3 Improvement management, Lean,
irect Taskforce Fund
. e ok and change
incentivization t skill
management ski
* Reward development leading
performance GTEA GEAR P3 GTEr‘:;i/nZ'iR to job opportunities
* Promote Awards Classifications Partnership with UD,
awarerress within Prosci, Villanova,
DE business others
community Delaware

GEAR Field

Quality Team o

Partnership

Put CIP training into
practice and sustain

* Popularize Ci
GEAR gains by growing

achievements with Enterpsise
. I .
broader community Services community of

. Delivery Team practitioners
e Motivate employees

to learn about Cl Project portfolio

 Statewide enterprise projects tracking key
performance

e Coordinating and integrating indicators

resource needs




Ready in Six
Value Stream Transformation

June

e DelDOTTIS e DelDOTTIS < DelDOT e DelDOT * County/Land
RPE1 SEB1 LONOR RPE1 LONOR SEB1 Use RPE1

SEB = Service Efficiency Blitz
RPE = Rapid Planning Event




Service Efficiency Blitz (SEB) Definition

A Targeted Rapid Improvement Initiative
— Strong leadership and sponsorship to remove barriers
— Scope is 1 Value Stream (end-to-end service delivery to customer)

— 3 weeks of 1-hour meetings with leadership focused on project
planning resulting in a 3-full day intensive improvement event

— Data-driven analysis to identify bottlenecks, customer pain points,
and waste

— Cross-functional teams collaborate to design solution

— At least one high impact improvement implemented in the 3 days
— Sustainable integration into standard operations

— Roadmap of longer-term improvements and follow up

— Best practice estimate is 50% improvement in speed of overall
process from short- and long-term targets, of which 25% is achieved
from SEB quick wins/just do its




Revised Continuous Improvement (Cl) Cycle

* Fund and ensure
implementation of
Cl training

e Sponsorship and leadership
of Cl statewide — strategic
resource guidance

* GEAR Annual Report GEAR Board

and P3
Taskforce

First State s - .
Quality * Training for project

Improvement management, Lean,
UG and change
management skill
development leading
to job opportunities

e GTEA GEAR P3
Awards

Direct GEAR/DHR/
Performance Training +

Incentives C I Classifications Partnership with UD,
/ Prosci, Villanova,
DQP, others

e Service Efficiency

Blitz (SEB) Events GEAR Field

Team e Put CIP training into
> Readyin6 practice and sustain
Permitting GEAR gains by growing
Efficiency E;‘;f";i':ze community of
. Artificial Intelligence Delivery Team practitioners
(A1) Project portfoliow
. Support of EO#3 » Statewide enterprise projects tracking key
* Coordinating and integrating performance
indicators

resource needs



Updated Continuous Improvement (Cl) Cycle

* FSQIF Bill SB 90 Rules and Guidelines

FSQIF — Project and Process
Leadership (PPL) and

First State Operational Excellence (OpEx)

Quality training pilot underway
Improvement

e GEAR Annual Report content
contributions due 8/1/25
* GEAR P3 Taskforce Held
6/4/25 GEAR Board

and P3
Taskforce

pund e CIP - 155 employees
GTEA/GEAR Awards trained, Cohort #10
5/5/25 Registration until 8/1/25

GEAR/DHR/DQP ) ]
Tra/ining/+ DQP - Leading Teams in

Classifications the Public Sector 6/13/25

Cl Classifications utilized
(OMB, DOF, Courts)

Lean .
g/“:: /1F;Ll1§ e JISnSiormation GE?:af,Le'd Leveraged scalable Project
,17/, & Innovation

Management tool in

Next Al Commission GEAR support of Annual Report
7/25/25 Enterprise ~
Services 94% est. ROI
e Al Models 7/7/25 Delivery Team participation rate

e Al Training
6/26/25

* Project Portfolio (163 projects)
e ESD Restart 7/18/25 $107M Est.

o Iy



https://legis.delaware.gov/BillDetail?LegislationId=130211

GEAR Portfolio

e 15 Agencies, Judicial Branch, Enterprise Services
Delivery team represented in portfolio

e Key performance indicators captured in Planview
Projectplace by GEAR members:

— Project health across time, cost, and quality factors
(assessed in green/yellow/red statuses to note
deviations) — serves as a basis for risk assessment

— Project lifecycle phases aligned with Project
Management Institute (PMI) standards

— Capability to integrate metrics with DTl portfolio »z=




GEAR Portfolio Projects by Organization

Health and Social Services (DHSS)
State (DOS)
Judicial
Education (DOE)
Natural Resources and Environmental Control (DNREC)
Services for Children Youth and their Families (DSCYF)
Labor (DOL)
Correction (DOC)
Safety and Homeland Security (DSHS)
*Enterprise Services Delivery (ESD)
GEAR P3 (Public-Private Partnership)
GEAR
State Housing Authority (DSHA)
Total

State Treasurer (OST)

Finance (DOF)

Technology and Information (DTI)
Human Resources (DHR)
Management and Budget (OMB)
Auditor of Accounts (AOA)

*Enterprise Services Delivery Team includes:

29
6
7
8

16

11

61

10

163




GEAR Portfolio Key Performance Indicators

Project Phase Number of Projects

Initiating

Planning

Executing

Monitoring/Controlling

Closing (Includes Measuring Outcomes)
On Hold

Closed

Major Partial No
Deviation Deviation Deviation
From Plan From Plan From Plan

2% 18% 70%

15
14
57
8
10
16
43

In Process
10%



Enterprise Services
Delivery (ESD) Team




Enterprise Services Delivery Team — Restart 2025

e Goal: Improve integration of project management elements so as to be truly
enterprise-wide in outlook.

e Mission: Support, promote, monitor and strategically guide statewide, multi-
organization, financial services, human resources and information technology
projects to facilitate inter-organizational collaboration on these projects and
elevate communication of project details and outcomes to stakeholders.

e Activities for ESD Restart 2025, First Meeting July 18, 2025:

— Status Spreadsheet: Project status spreadsheet updated with ProjectPlace
data elements to make it easier to update project status in ProjectPlace.

— New Meeting Agenda: We have been asked to ensure that significant
statewide projects are addressed at every meeting. These projects include:

e ERP Migration/Modernization

e Go DE/Digital Government

e State Land Use Inventory and UD Capstone Project
e Criminal Justice Technology Improvement Project
* Integrated Revenue Administration System (IRAS)




Enterprise Services Delivery Team — Restart 2025

Activities for ESD Restart 2025 (Continued):

— Contracting Initiative: Monitor and support the Potential High Impact
Efficiency Project Finding Costs Savings through Contract Efficiencies. Initiative
to maximize the State’s purchasing power by simplifying, professionalizing,
and optimizing procurement to save on goods and services.

— Executive Order #3: Work with OGOV to highlight or monitor a subset of
the agency identified areas where improvements in services can be made,
especially, those areas that are identified by multiple agencies and could be
made statewide projects.

— New ESD Members: Invite the new cabinet secretaries for OMB, DOF and
DHR to participate in ESD as their immediate predecessors did.

— Scheduling Meetings: Meetings to be scheduled for mid-July, September,
and November.




GEAR Deep Dive Project Presentations

1. DSAAPD — Wellsky Amy Maguire, DHSS
Learning Management
System

2. DelDOT — Municipal Beth Hermansader, DelDOT
Street Aid Portal




WELLSKY LEARNING
MANAGEMENT SYSTEM




Overview

 WellSky Aging & Disability is DSAAPD’s community
case management system.

 Reorganizing DSAAPD Community Service Program’s
system training using this solution tailored to
Delaware’s unique needs.

e Streamline WellSky Training with consistent content.




Background

e Currently, all community staff are being trained by
one DSAAPD training unit staff member. Staff are also
being trained by co-workers in the field.

— This patchwork approach could result in inconsistencies.

e DSAAPD trainer and WellSky System Administrator’s
time are restricted for retraining.

e This project will provide a tool to community
supervisors to retrain staff who struggle with system
tasks.




Progress

e Secured statement of work with system vendor
WellSky.

* Procured a purchase order with fiscal to purchase
WellSky Learning Management System.

* Biweekly project meetings have been set up with
WellSky.

e DSAAPD’s System Administrator has provided
workflows for WellSky to start creating training
modules.




Next Steps

 WellSky will create the training modules and associated
guides.

* Project team will test the training videos and provide
feedback.




Next Steps

Go-Live
Post Go-Live
Standard Operating Procedure changes

Supervisors given the tools to provide
coaching moments to staff.




Challenges

 We anticipate some staff resistance to being trained
partially online instead of fully in-person.

* WellSky system training can be cumbersome due to
its complexity and different job types needing to use
the system in different ways.

* Project timeline 14 weeks.

* To keep the training current, there is an annual fee
for updates.




GEAR Board Ask

 What does the project need from the GEAR
Board?
— Expertise-
e Any insights learned from similar projects?
e Key Performance Indicators ideas
— Support-

e Although the update fees to keep the training current
are nominal, we strongly believe they are offset by
improvements in efficiency, consistency, and time
savings.




DELDOT
MUNICIPAL STREET AID PORTAL

Beth Hermansader, DelDOT Planning




Overview

 Municipal Street Aid submission process was time
consuming and cumbersome for all parties involved.

e Ease of submission and follow up by municipalities
and DelDOT that includes tracking.

 Reduce redundancies and allow municipalities to see
historical submissions in one place.




Background

e Thisis a S6m/FY program

e |f a submission is not accounted for in the

calculations, it affects not just that municipality but
all municipalities.




Municipal Street Aid Distribution Calculations




Progress

 We are live with the project.

 One municipality completed submission for FY26
with 5 others testing parts of the new program but
not fully completing.

* This will save retyping or transferring information
from emails and paper forms as well as reduce the
chance of an email or paper form being lost in
transmission.




Municipal Street Aid Portal




Municipal Street Aid Portal




Next Steps

* Provide a presentation to Delaware League of Local
Governments

* Provide assistance to municipal personnel on the
process.
— Utilizing Scribe Al tool to create SOPs.

 Goal = have at least 50% of the municipalities
registered and submitting by FY28 submission cycle.

 Request State Code changes to Title 30




Challenges

e |In-House Creation

— Establish requirements, then Developer changed, then the
Business Analyst changed

— Felt like starting over after almost a year of background
work by IT

 Future Challenges
— Need to request Code changes to Title 30
— Technology changes and user knowledge




GEAR Board Ask

e Support for the Title 30 code changes to modernize
the language and remove the need for an affidavit
and replace it with forward reaching language.




GEAR

 Open Topics Discussion — Board

e Public Comment




Adjourn




Contact

Please direct any inquiries about the Delaware GEAR program to:

Charles Clark (charles.clark@Delaware.gov) Bryan Sullivan (bryan.sullivan@Delaware.gov)

Executive Director of the Government Efficiency & Director of Management Efficiency
Accountability Review (GEAR) Office of Management and Budget
Department of Finance Budget Development and Planning

Daniel Madrid (daniel.madrid@Delaware.gov)

Deputy Director of the Government Efficiency &
Accountability Review (GEAR)
Department of Finance



mailto:charles.clark@delaware.gov
mailto:bryan.sullivan@Delaware.gov
mailto:daniel.madrid@delaware.gov
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